CEE222/122
Computer Integrated AEC Global Teamwork

2020-2021
Weekly Class Sessions 11:30 AM-3:30 PM PST

Winter Quarter

Week [Date Activity

1 15-Jan|Kick-off Event

AEC Meet & Greet, Mentors' words of wisdom
15-Jan|Road Map and Teambuilding

Projects, Teams Meet Owners

Teamwork Synch and Asynch Comm.

16-Jan AEC_Project Charette - -Building Product
Discuss and Explore Project

Team Process Case Study Examples - Mentoring
Project Goals & Constraints, First Big Ideas,
Data Collection, Teamwork

First Big Ideas - Team Stand-up & Feedback
17-Jan|Project Teamwork - Building Product (cont.)
AEC Project Charette

Professional Communities Mentoring

First Team presentation - Site and Big Ideas
18-Jan|Team Process

Collaboration Cloud Environments
Coordination plans and process

Second Team Presentation: Product and Process
Next Steps - Global Teamwork

Green Design Perspective - Mentoring session

2 1/22/2021|Modes of interaction, TVD, Agile IPD, VR
Concept Development Case Studies

BIM Execution Plan, Rules/Norms/Protocols
Digitalization & Industrialized Construction




3] 1/29/2021 [First Concepts-AEC-MEP-LCFM
4 2/5/2021|AEC Teamwork Process 11:30-12:30
Sustainable Target Value
Bootcamps: BIM360, STV, TBD
5 2/12/2021|Peer Review - Professional Communities
9:00-11:00 LCFM
8:30-10:30 MEP
8:30-11:30 Architects
11:30-13:15  [Structural Engineers
13:30-15:30 [CM
6 2/19/2021|Project Crit with Industry Mentors
7 2/26/2021|VDC: VR Bootcamp
Industrialization: Building as a Product
What to industrialize in your project - action plan
Schedule-Organization-Logistics
End-to-Eng Design Manufacturing Construction
Agile IPD and Data Integration - intro, coaching
8 3/5/2021|VDC: Al
ALICE Presentation and Demo
ALICE Bootcamp
AEC-MEP-LCFM studio work
Schedule-Organization-Logistics - coaching
AEC-MEP-LCFM studio work
9 3/12/2021|Teamwork - finalizing 4 alternative concepts
10]3/12-18/2021 [Each team schedules 2 dry runs
3/19/2021 |Winter Cyber Project Presentation




Spring Quarter
Week [Date Activity
11 4/2/2021|DPR coaching AEC teams
The Dark Horse Exercise
Sustainable project case studies
12 4/9/2021|Fishbowl
13 4/16/2021|Peer-Review
Coordinate meetings with mentors
14 4/23/2021]|Teams: finalize project development
DPR challenge - team presentations & discussion
15(4/30-5/6 Each team - Schedule two dry runs

5/7/2021

Final Project Presentation Event

6]

5/14/2021

Final Project Reports




